
WELCOME TO LEAN 101 



Housekeeping 
 

ÅSilence cell phones ï engagement is  key! 

ÅBreaks ï we will have at least two J 

ÅWe need your feedback. 



What do  you hope to learn? 



Where we 
want to go? 

How are we 
getting 
there? 

Are we 
doing the 

right things? 

Are we 
doing them 

well? 

How can we 
do them 
better? 

Performance 

Measures 

Evaluation & 

Engagement 

Strategic Plan 

Continuous 

Improvement 

& Innovation 

Budget, 

CIP & 

DSAP 

Working 

together to 

make 

Durham a 

great place 

to live, work 

and play 

OPI Circle of Life 

City of Asheville 4 


